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Extinguish the Torch Meeting 
Veterans Expressway (SR 589) Improvements for Bridge Approaches 

FIN 442631-1-52-01 
Contract E8R64 

 
Jacobs CEI Team 
 
Ashley Quaid, PE – Senior Project Engineer – Ashley.quaid@jacobs.com 
Wendy Wilber – Contract Support Specialist – Wendy.wilber@jacobs.com 
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AECOM Technical Services, Inc. 
7650 West Courtney Campbell Causeway 
Tampa, FL 33607 
(813) 286-1711 
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1. Project Description & Limits 
 
This project consisted of improvements to the Veterans Expressway (SR 589) from south of 
Memorial Highway (MP 1.043) to north of Gardner Road (MP 6.774). The work included 
improvements to 35 bridge approach and departure slabs, adjacent roadway pavement, 
pavement markings, and express lane markers. 
 

2. Contract Details – See Page 3 
 

3. Lessons Learned 
 
a. Missing MOT & Striping Pay Items     Page 4 
b. Duration of Hydrodemolition     Page 5 
c. Maintenance of Traffic for Hydrodemolition Operation  Page 6 
d. Mechanical Grooving      Page 7 
e. Number of Lanes Open For MOT Due to Express Lane  Page 8 

 
4. Summary of Issues 

 
a. Revisions 1 and 2: $97,924.99 – See Lessons Learned Items B and C above. 
b. Existing bridge header repair: $55,503.41 
c. Deletion of Mechanical grooving: -$10,346.42 – See Lesson Learned D above. 
d. Concrete Overruns: $148,923.72 
e. Asphalt Overruns: $122,550.68 – Thin pavement resulting in exposed base.  
 

5. Outstanding Work After Final Acceptance – None 
 
Attachments 

1. Lessons Learned  Pages 4-8 
2. Items That Went Well Page 9 
3. Claims & NOIs  Page 10 
4. Work Order Log  Page 11 
5. SA Log   Page 12 
6. Time Summary  Page 13 
7. Warranty List  Page 14 
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ITEMS THAT WENT WELL 
 

• The plans, specifications, and original contract duration were based on what was 
believed to be aggressive time frame with the Contractor possibly needing to use 
multiple crews to complete the work. Through careful planning and scheduling, 
the Contractor utilized the longer lane closures over the weekend with a 4-day 
work schedule (Friday-Monday) and was able to finish before expiration of 
original contract time with only one crew. 

 
• In order to reach the proposed finished grade, the contractor achieved precise 

dimensions using stringline for finished grade control while paving the 
approaches and departures. 
 
 
 

 
 
 
 
 
 
 
 


