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MBE/DBE utilization Goals:

+»* Turnpike’s MBE Utilization goal=9.14%
«+» FDOT DBE Utilization goal= 10.54%

Department’s MBE/DBE goals:

e Consultants strive to meet or exceed Turnpike’s MBE utilization goal of 9.14%.
e Consultants strive to meet or exceed the Department’s DBE utilization goal of 10.54%.

Specific Project MBE/DBE utilization:

> Refer to specific project advertisement expectation on the FDOT procurement advertisement
website.

Objectives/Consultants’ Action Plan:

1. Prime consultants to utilize DBE/MBE firms.

2. Prime consultants input their MBE/DBE payment information in the EOC system in accordance
with the contract and their DBE commitment.

3. Prime consultants to be timely in paying their MBE/DBE firms.

4. Consultants to be aware of the consultant evaluation scoring criteria.

5. Consultants to contact Desarae Stills, Turnpike’s Interim Business Development Manager
(Desarae.stills@dot.state.fl.us) for any needed assistance regarding MBE/DBE utilization.

Turnpike Consultant Evaluation Score Criteria:
Schedule and Management MBE/DBE rating: Complied with established DBE/MBE commitments.
1= Unsatisfactory Performance - Prime consultant is not utilizing MBE/DBE subconsultants.

2= Below Satisfactory Performance - Prime consultant is utilizing MBE/DBE subconsultants but not
entering payment information in EOC.

3= Satisfactory Performance - Prime consultant is utilizing MBE/DBE subconsultant and timely in
entering payment information in EOC system; and meets FDOT goals on MBE and/or DBEs.

4= Above Satisfactory Performance - Prime consultant is utilizing the MBE/DBE subconsultant and timely
in entering payment information in EOC; and exceeds FDOT goals on MBE and/or DBE by 5%.

5= Outstanding Performance - Prime consultant is utilizing the MBE/DBE subconsultant and timely in
entering payment information in EOC; and exceeds FDOT goals on MBE/DBEs by 10%.

Performance Rating Scale (1-5)

1 Unacceptable Performance - Behind schedule. Performance 2 Below Satisfactory Performance - Behind schedule 3 Satisfactory Performance - On schedule in accordance with agreed
affecting final completion. schedule dates
4 Above Satisfactory Performance - Regularly ahead of schedule 5 Qutstanding Performance - Always ahead of schedule without need

without need for resubmission for resubmission



