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Executive Summary 
 

As General Engineering Consultants to Florida’s Turnpike Enterprise (Enterprise), AtkinsRéalis 
and HNTB are pleased to submit the annual asset condition inspection report of the Florida’s 
Turnpike System (System) for the fiscal year (FY) ending June 30, 2024. 
As required by Article V, Section 5.13 of the Turnpike Enterprise Bond Authorizing Resolution, 
this report presents an independent analysis of inspection findings regarding status of 
the System. Programmed maintenance funding level commitments through FY 2028 and 
recommendations are also included in this report. 
The FY 2024 inspection results indicate that the Enterprise’s commitment to a systematic and 
comprehensive asset maintenance program continues to be a successful approach to ensuring 
that its facilities are maintained in a sound and safe condition for its customers and as a secure 
investment for bondholders. The overall condition of the System is good. 
Roadway and building facility rating scales used to grade the System condition are shown 
in Tables 4 and 5 of this report. Tables 13 and 14 show the roadway and building facility 
characteristics inspected to develop condition ratings. 
The System’s primary feature, 515 centerline miles of roadway, is inspected on an annual basis. 
The roadway was found to be in overall good condition with no characteristic greater than 1.39 
percent unsatisfactory. 
System building facilities are also inspected on an annual basis and all were determined to be 
in overall good condition in FY 2024. Most unsatisfactory characteristic findings are cosmetic in 
nature and none appear to pose structural concerns. 
System bridges, high mast light towers, and overhead signs are inspected every two years with 
half of the total number of each inspected every year. Large non-qualifying culverts (LNQC) 
are inspected every six years with one sixth of the total number of LNQCs inspected every 
year. Engineering consultants contracted to the Florida Department of Transportation (FDOT) 
reported that these structures inspected in FY 2024 are in overall good condition. 
The Enterprise programmed $96.56 million for periodic and routine maintenance in FY 2024. 
These funds are used for maintenance of all highway and structure assets, routine building 
maintenance, roof replacement and restoration, building renovation, building demolition, 
drainage improvements, and safety related upgrades. As a part of its Renewal and Replacement 
Program, the Enterprise programmed $114.40 million in FY 2024 for roadway resurfacing; 
roadway, bridge, and facility construction; toll equipment enhancement; and bridge repairs. 
Based on prioritization of specific unsatisfactory characteristics identified by the Enterprise 
Maintenance Office and coordination of funding-related issues with the Finance Office, 
recommendations are made for the initiation of conceptual studies and for funding future 
improvement projects. 
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1. Introduction 
1.1 Purpose 
The Enterprise is required by Article V, Section 5.13 of the Turnpike Enterprise Bond Authorizing 
Resolution and Statement 34 of the Governmental Accounting Standards Board (GASB) to perform an 
independent condition analysis of all System assets. The Enterprise’s General Engineering Consultants, 
AtkinsRéalis and HNTB, perform a comprehensive annual inspection of all roadways (not including 
mainline travel way pavement), ramps, and building facilities. Inspection finding updates are provided 
to the Enterprise Facilities and Roadway Maintenance departments every 30 business days during the 
inspection cycle to assist in determining maintenance needs. 

 
1.2 General Description and Inspection Procedure 
The System is comprised of limited-access, multi-lane roadway and buildings for administration, 
maintenance, operations, and toll collection. System components included in the FY 2024 inspection 
cycle are 515 roadway centerline miles, 316 buildings at 253 building facility locations, and 788 
bridges. Bridge inspection reports are not included in this report based on FDOT policy regarding 
disclosure of structure details. Table 1 below shows the System’s mainline roadway segments used by 
the Consultant to create asset inspection zones. 

Table 1: System Segments 
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1.2.1 Inspection Zones 
The Consultant team established geographic zones to describe the primary System components 
relative to all regions of the state. The roadway and structure inspections are based on five zones and 
the building facility inspections are based on ten zones. The System components, or portions thereof, 
included in each of the inspection zones are described in Table 2 and illustrated in Appendix A: Maps 
of System Components and Inspection Zones. 

Table 2: Maintenance Inspection Zones 
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1.2.2 Inspection Categories 
To efficiently inspect the System, all assets have been placed into three major categories: roadways, 
building facilities, and structures. Table 3 summarizes the three inspection categories by listing the five 
general elements for roadways, the 15 general elements for buildings, and the four general elements 
for structures. 

 

Table 3: Inspection Categories and Elements 
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1.2.3 Roadway Rating Procedure 
The Enterprise and AtkinsRéalis developed the Roadway Rating Procedure (RRP) to assess roadway 
assets. The RRP was developed based on principles of the FDOT Maintenance Rating Program 
Handbook, FDOT State Materials Office requirements, and the FDOT Standard Plans as baseline 
criteria for rating the condition of roadway assets. The RRP employs a 10-point grading scale and is 
not intended to mimic or compare itself to the Maintenance Rating Program (MRP) process. The RRP 
expands on the 35 MRP characteristics to include concrete barrier, rip rap, and rutting, stripping, and 
cracking in asphalt ramp pavement locations. 
Each roadway characteristic graded four or lower on this scale is compared to the total number of 
that particular asset within the System and is then expressed in this report as that characteristic’s 
overall unsatisfactory percentage. A grade of four is the threshold for classifying a characteristic as 
unsatisfactory as the asset has been deemed deficient in appearance, functionality, or operability. 
Percentages of each characteristic graded four or lower are shown on Tables 8 through 13 in this 
report. 
Table 4 below provides a description of ratings used by the RRP and Figure 1 illustrates a sampling of 
the 40 roadway characteristics. 

 
 

Table 4: Roadway Inspection Rating Scale 
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Figure 1: System Sample Characteristics 
 
 

1.2.4 Roadway Inspections 
The inspection team performs a visual inspection of 40 characteristics within the right-of-way limits on 
the mainline. Mainline travel way pavement is not included as part of this inspection to RRP criteria; 
however, ramp pavement is inspected to RRP criteria. Mainline travel way pavement maintenance is 
managed under the Pavement Condition Survey (PCS) program and inspection findings are included 
in the annual FDOT State Materials Office PCS report. 
Based on the RRP, mainline roadway elements are visually inspected and documented in one- 
mile increments. Roadway mainline inspections include all characteristics outside of the travel way 
pavement such as paved and unpaved shoulders, fencing, guardrail, etc. Pavement, and all 40 roadway 
characteristics, are visually inspected for the full length of all entry and exit ramps within the System. 
Roadway and ramp characteristics are assigned a grade based on the RRP 10-point scale. 
Active construction zones, identified by beginning and ending mileposts, are recorded during 
inspections and the characteristics for these areas are not inspected or used in developing ratings in 
this report. 
Additional details are provided in Appendix B: Inspection Rating Procedures for Roadways, 
Structures, and Buildings. 
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1.2.5 Building Facility Inspections 
Building facilities are inspected annually using 101 possible characteristics which are rated on a 10-
point scale that was developed by the Enterprise and AtkinsRéalis. As part of the inspection process, 
all relevant characteristics are visually inspected, and ratings are assigned based on the conditions 
observed. 
Table 5 below shows the building facility inspection rating scale. 

 
Table 5: Building Facility Inspection Rating Scale 

 
 

Building facility inspections are based on four building types: 
1. Administration Buildings 
2. Toll Collection Buildings 
3. Communication Buildings 
4. Miscellaneous Buildings 
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A total of 316 buildings within the ten geographic zones were inspected. Table 6 below shows the 
number of each building type by maintenance zone. Additional details are provided in Appendix B: 
Inspection Rating Procedures for Roadways, Structures, and Buildings. 

 
Table 6: Building Facility Quantities 

 
 

 

1.2.6 Structures Inspection 
The FY 2024 structures inspection was divided into two consultant contracts through FDOT. Zone 
1 and Zone 2 inspections are performed by Marlin Engineering, Inc. Zone 3, Zone 4 and Zone 5 
inspections are performed by Kisinger Campo & Associates Corp. 
Structure inspections are based on four types of major structures: 

1. Bridges 
2. Large non-qualifying culverts (LNQC) 
3. High mast light towers (HMLT) 
4. Overhead sign structures 
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Structure inspections are conducted utilizing standard procedures developed by the Federal Highway 
Administration (FHWA) and FDOT and involve an extensive visual examination of all characteristics 
relative to the element. 
Bridge inspections are performed in accordance with the Federal National Bridge Inspection Standards 
(NBIS). Federal NBIS guidelines do not address HMLT’s; however, at the direction of FDOT, the 
structure consultants utilize the same NBIS scale to rate the condition of HMLT’s during each inspection 
cycle. 
A detailed tabulation of the conditions observed on the date of the field inspection is prepared in the 
form of inspection worksheets. 
The System includes 2,529 individual structures. Table 7 below shows the total quantities of all 
structures with respect to each of the five maintenance zones. Additional details are provided in 
Appendix B: Inspection Rating Procedures for Roadways, Structures, and Buildings.  

Table 7: Major Structure Quantities 

 

1.2.7 General Inspection Notes 
All roadway and building facility inspections are performed using GPS-enabled computer tablets to 
record ratings and recommendations into an AtkinsRéalis-developed database as field inspections 
are performed; thus, reducing the possibility of data transposition errors. The database is maintained 
throughout the duration of the inspection cycle and is utilized to generate each inspection report. 
Inspection results are identified in the database worksheets by roadway/ramp segment and lane 
direction. 
Due to the time duration between field inspection activities and publication of this report, certain 
characteristics identified in this report as requiring remedial action may have already been corrected 
through ongoing maintenance and construction activities. 
If serious roadway and building facility conditions that demand immediate attention are encountered 
(characteristics graded as a “1”), the inspection team makes immediate contact with the appropriate 
Enterprise office upon discovery of the issue in the field. 
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During each inspection cycle, roadway and building facility inspection findings are periodically 
provided to the Enterprise for use in formulating general recommendations for system repair and 
improvement. 

 
2. Rating Procedure Findings 
The findings included in this report are based on an extensive evaluation of the roadway, building 
facilities, and structures inspection records prepared by the teams of independent engineering 
consultants identified previously in this report. This report reflects the condition of the characteristics 
at the time of inspection by summarizing the data included in the roadway, building facility, and 
structures inspection worksheets. 
Complete listings of characteristics typically inspected in each of the three major categories of 
assets are included in Appendix B: Inspection Rating Procedures for Roadways, Structures, and 
Buildings. 

 

2.1 Roadways 
A rating of four or below on the field inspection worksheets indicates that the portion of the 
characteristic is in less than fair (unsatisfactory) condition. Roadway characteristic conditions found 
during the RRP inspection for each of the maintenance zones are summarized in Tables 8 through 13. 
Each unsatisfactory characteristic is discussed in Section 3 Inspection Results. 
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Table 8: Condition of Roadway Characteristics - Zone I 
(Turnpike Mainline (SR 91) - MP 0X-100, SR 821, SR 869) 
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Table 9: Condition of Roadway Characteristics - Zone II 
(Turnpike Mainline (SR 91) - MP 100-200) 
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Table 10: Condition of Roadway Characteristics - Zone III 
(Turnpike Mainline - MP 200-309, Beachline E&W, SR 407, SR 408, 

SR 417, SR 429) 
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Table 11: Condition of Roadway Characteristics - Zone IV 
(Veterans Expressway, Polk Parkway & Suncoast Parkway) 
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Table 12: Condition of Roadway Characteristics - Zone V 
(First Coast Expressway) 
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Table 13: Condition of Roadway Characteristics - Summary of All Zones 
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2.2 Buildings 
2.2.1 Administration Buildings 
Administration buildings serve as operational hubs for the few staffed toll plazas that remain. 
Administration buildings that haven’t been demolished and are in areas where electronic tolling has 
been implemented are utilized for other purposes. The typical layout of administration buildings 
includes office areas, cash counting rooms, cash vaults, emergency stand-by generator rooms, 
restrooms and personnel break rooms. 

Figure 2 below shows a typical administration building for staffed toll collection sites. 

 

 

Figure 2: Toll Plaza (Non-AET) 
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2.2.2 Toll Collection Buildings 
Toll collection buildings range from: mainline and entry/exit ramp AET equipment buildings (that 
control overhead gantry sensors for electronic toll collection); to a few remaining legacy ramp plazas 
where electronic toll collection has been added to augment existing automatic coin collection devices; 
to a very few remaining legacy ramp plazas that retain staff to accept cash collection directly from 
traveling customers and have not had electronic toll collection equipment added. The design varies 
widely between types of toll collection buildings, but all share key components for electronic toll 
collection. 

An example of a typical entry ramp AET toll collection building, along with other AET site equipment 
is shown in Figure 3 below.  
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Figure 3: AET Toll Collection Point Elements  
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2.2.3 Communication Tower Buildings 
Enterprise communication tower buildings are typically small structures constructed of concrete 
foundations and concrete block walls. These structures house the electronic circuitry and equipment 
that support the microwave radio communications system which is relied upon by the Enterprise 
Operations Office. Figures 4 and 5 below provide an exterior example and an interior example 
respectively. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

Figure 4: Delray Communications Building Exterior 
 
 
 
 
 
 
 
 

 
  
   

Figure 5: Delray Communications Building Interior 
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2.2.4 Miscellaneous Building Facilities 
Enterprise building facilities provide operational spaces for a variety of FDOT groups and other Florida 
agencies, including: the FHP Troops K and L, Motor Carrier Compliance Office, FDOT Districts 4 and 
6, Enterprise Office of Toll Operations, and Enterprise Operations and Concession Management and 
Marketing Offices. As an example, the Snapper Creek Service Plaza has two separate facilities that 
are maintained by the Enterprise and are currently being used for FDOT and Enterprise administrative 
construction and maintenance office spaces, FHP Troop K offices, and for the SunPass Customer 
Service Center. 
See Figures 6 and 7 below for examples of other types of building facilities. 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
  
  
 
 

Figure 6: Turkey Lake Regional Tolls Building - SR 91 
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Figure 7: Stuart Maintenance Shop - SR 91 

 
2.2.5 Service Plaza Restaurant and Service Station 

Buildings 
There are eight service plazas spaced approximately 40 miles apart on the Turnpike Mainline (SR 91). 
Service plazas offer a host of options for the safety and convenience of Enterprise customers including 
service stations, convenience stores, dining options, restrooms, dog parks, EV charging stations and 
nighttime security guards. The service plazas are operated and maintained by Areas USA, Inc. through 
a concessions contract with the Enterprise. The inspection and subsequent reporting on the condition 
of the service plaza facilities is conducted as part of a separate effort that is performed biennially and 
documented in a separate report. 

2.2.6 Water/Wastewater Treatment Plants 
 
The only water/wastewater plant on the Enterprise System is at the Fort Drum Service Plaza. This plant 
provides water to and receives wastewater from the service plaza restaurants, restrooms, common areas, 
and the service station. This asset was updated in 2010 with a new treatment plant and effluent pond 
under the Areas USA, Inc. contract.   

 

2.2.7 Building Summary 
A summary of the findings of all Enterprise building facility inspections performed in all ten building 
facility zones combined for the 15 facility elements, broken down by their respective characteristics, is 
provided in Table 14 below. 
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Table 14: Condition of Building Facilities - All Zones 
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Table 14: Condition of Building Facilities - All Zones (Continued) 
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Table 14: Condition of Building Facilities - All Zones (Continued) 
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2.3 Structures 
2.3.1 Bridges 
Enterprise Structures Maintenance data query from July 1, 2024, indicates a total of 788 bridges 
owned by the Enterprise and noted that 5 bridges are rated as five or in “Fair Condition”. No bridges 
were rated below a five. Security concerns prohibit publishing details related to bridge inspections. 
Bondholders may contact individual FDOT Maintenance Districts to request the latest bridge rating 
information. 

Table 15: Condition of Bridges 

 

2.3.2 Large Non-Qualifying Culverts 
An independent structures consultant inspects all LNQC’s once every six years (one third of the total 
per two-year inspection cycle) throughout the System and noted that of 244 existing culvert structures, 
seven are graded as five or in “fair condition”. No LNQC’s were graded below a five. The majority of 
LNCQ’s (177), and all of those rated at five, are in roadway and structure inspection Zones II and III. 
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Table 16: Condition of Large Non-Qualifying Culverts 

 
 

2.3.3 High Mast Light Towers 
The most current inspection report indicates that of the 313 HMLT’s currently in operation within the 
System, 50 are rated as five, or in “Fair Condition”. No HMLT’s were rated below a five. The HMLT 
rating and corresponding rating scale are summarized in Appendix B: Inspection Rating Procedures 
for Roadways, Structures, and Buildings. 

 

Table 17: Condition of High Mast Light Towers 
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2.3.4 Overhead Sign Structures 
The biennial inspection of overhead sign structures on the System is based on a visual inspection 
of three individual sign characteristics: horizontal and vertical members, and structure foundations. 
These characteristics, along with the sign rating scale, are listed in Appendix B: Inspection Rating 
Procedures for Roadways, Structures, and Buildings. 
The structure consultants noted that of 1,184 existing overhead sign structures, 108 are rated as five 
or in “Fair Condition”. No overhead sign structures were rated below a five. Table 18 summarizes 
the overhead sign structures inspected and those rated in fair condition by inspection zone for this 
reporting period. An example of an overhead sign structure is shown in Figure 8. 

 
Table 18: Condition of Overhead Sign Structures 

 
 
 
 
 
 
  
  
  

 
 
 
 

Figure 8: Overhead Sign Structure 
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NONE OF THE UNSATISFACTORY CHARACTERISTICS OBSERVED BY THE 
INSPECTION TEAMS POSE A SAFETY CONCERN TO ENTERPRISE CUSTOMERS. 

3.  Inspection Results 
Characteristics graded four or below in the roadway and building facility categories and graded at 
five or below in the structures category are identified in this report. As previously mentioned, it is 
possible that repairs have addressed some of the items identified as unsatisfactory in this report due 
to the lag-time between inspections and issuance of the report. The numbers of construction and 
maintenance contracts for each asset category that were either in effect or advertised during FY 2024 
are summarized in Table 19 and give an indication of the work effort already in place. Many of the 
contracts listed on Table 19 will likely extend over several fiscal years. 
The determinations provided in this report do not consider the criticality of characteristics in 
relationship to each other. When reviewing below standard characteristics, several considerations 
influence the desired level of service. These include safety, protection of private and public investment, 
comfort, environmental impact, aesthetics, and funding constraints. A ramp pavement pothole, for 
example, would receive priority over litter removal because it may have an immediate impact on the 
driving experience of the customer. Standard procedures for rating System facilities are explained in 
Appendix B: Inspection Rating Procedures for Roadways, Structures, and Building Facilities. 
Photographs of desirable and undesirable roadway characteristics taken during the FY 2024 inspection 
cycle are illustrated in Appendix C: Selected Photographs of Desired/Undesired Conditions. 

 
 
 
 

 

3.1  Roadway Elements 
The overall FY 2024 RRP rating is 96.61 for all elements combined across the system. The RRP results 
indicate that the Enterprise comprehensive Maintenance and Renewal and Replacement programs 
continue to be effective. 
Table 19 represents construction and maintenance contracts in effect or let during FY 2024. 
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Table 19: Roadway Contracts in Effect or Advertised During FY 2024 

 
 

 

3.1.1 Roadway 
The roadway element has 
achieved an RRP overall rating 
of 93.95 on all ramp sections. 
No unsatisfactory characteristics 
were identified greater than 2.38 
percent (stripping) across all 
maintenance zones reported by 
the annual inspection. These 
positive ratings are indicative of 
Enterprise’s ongoing pavement 
resurfacing efforts along several 
portions of the System and an 
active preventive maintenance 
program. 
Figure 9 is an example of a 
recently resurfaced ramp. 

 
 
 
 
 
 
 
 
 
 
 

Figure 9: Resurfaced Ramp 
 
 

Florida’s Turnpike Enterprise 34 FY 2024 Annual Inspection Report 



3.1.2 Roadside 
The calculation of the RRP rating for roadside features considers all aspects such as fencing, 
shoulders, slopes, and other characteristics situated beyond the paved travel way (refer to Figure 1). 
For FY 2024, the comprehensive RRP rating for the roadside element stands at 96.85. None of the five 
characteristics of this element were determined to be greater than 0.18 percent unsatisfactory. A 
typical front slope and fencing within the system is depicted in Figure 10. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
   

 

Figure 10: Typical Front Slope and Fencing 
 

3.1.3 Traffic Services 
The rating for the traffic services element is determined by the condition of all features that facilitate, 
safeguard, and support the customer during their travel on Enterprise roads, interchanges, and service 
areas. For FY 2024, the aggregate RRP rating for traffic services stands at 96.15, with none of the 11 
characteristics of this element exceeding 1.35 percent unsatisfactory overall. Notably, guardrail was 
determined to be at 5.24 percent unsatisfactory in zone 1. Figure 11 illustrates highway lighting utilized 
on the System. 
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Figure 11 - Highway Lighting 



3.1.4    Drainage 
The evaluation of the drainage element is based on the 
comprehensive state of all infrastructures responsible 
for the conveyance, collection, and treatment of 
stormwater runoff. The RRP score for drainage was 
determined to be 98.53 for FY 2024. Miscellaneous 
drainage, one of the eight characteristics included 
in the drainage element, was graded at 1.39 percent 
unsatisfactory. No other drainage characteristic was 
graded unsatisfactory for greater than 0.08 percent 
for FY 2024. A typical ditch-bottom inlet with skimmer 
within the System is depicted in Figure 12. 

 

 
3.1.5   Vegetation - Aesthetics 

Figure 12: Inlet with Skimmer 

The Enterprise continuously oversees the state of vegetation along the System, identifying the 
requirements for mowing, trimming, re-landscaping, and litter removal. The cumulative RRP score 
for the vegetation and aesthetics element is 98.15 for FY 2024. Overall, no unsatisfactory grading 
exceeding 0.13 percent among the six characteristics of this component were noted in FY 2024. 
Figure 13 illustrates a well-maintained and landscaped roadside. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
  
   
  

Figure 13: Maintained Vegetation - Aesthetics 
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3.2  Building Facilities 
In FY 2024, there were 26,990 total inspection comments made referencing System building facilities, 
of which only 64 resulted in a condition graded four or below, equating to less than one percent of the 
building characteristics being unsatisfactory. The majority of the reported grades of four or below did 
not constitute structural or safety related concerns. 
Enterprise toll plaza administration buildings, canopies, drainage, and parking areas are generally in 
good condition. The following list summarizes several building characteristics reported with grades at 
the high end of the scale. 

 

• Fuel Tank (4.40 percent unsatisfactory) – This characteristic refers to tanks supplying 
fuel to the stand-by generators. Most of the unsatisfactory ratings reported for this 
characteristic are missing tie-down straps and ID tags; more focus is needed on 
completion of the program to assure all tanks are tied down. 

• Handrail (3.03 percent unsatisfactory) – The majority of unsatisfactory ratings reported 
for this characteristic were damaged or loose handrails or gates and or missing 
hardware. 

• Water Heater (1.85 percent unsatisfactory) – Unsatisfactory ratings reported for this 
characteristic were related to missing electrical access panels, electrical panels not 
secured, and/or exposed wires. 

• Receptacle (1.44 percent unsatisfactory) – The majority of unsatisfactory ratings 
reported for this characteristic were ground fault circuit interrupter (GFCI) receptacles 
that were not functioning as intended. More focus is needed on maintenance of this 
characteristic. 

• Canopy Columns (1.37 percent unsatisfactory) – Unsatisfactory ratings for this 
characteristic included corroded supports and water intrusion. 
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Table 20 below shows the Enterprise’s FY 2024 construction and maintenance contracts (in effect or 
advertised) in furtherance of this robust building facility program. 

 

Table 20: Facilities & Communication Contracts in Effect or 
Advertised During FY 2024 
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3.3  Structures 
This section discusses bridges, large non-qualifying culverts (LNQC), high mast light towers (HMLT) 
and overhead sign structures inspected under the separate structures engineering consultant contract 
mentioned previously in this report. General findings of the FY 2024 structures inspection are included 
in Table 15 through Table 18 of this report. Detailed information regarding structure inspections may 
be requested directly from the various FDOT Districts. 

 
3.3.1 Bridges 
The FY 2024 bridge inspection cycle determined that only five of the 788 total System bridges were 
graded at a five or in “fair condition”. 
During FY 2024, several bridge construction contracts were in effect or advertised. Bridge 
improvement contracts are included within the total cost of several roadway construction projects 
either in effect, advertised or completed during the fiscal year. 
A summary of bridge construction costs was provided by the Enterprise Plans, Specifications & 
Estimates group and is shown in Table 21. 

 
Table 21: Bridge Contracts in Effect or Advertised During FY 2024 

 

 

The State Maintenance Office Bridge Inventory 2024 Annual Report, which uses NBIS guidelines, 
reported that Enterprise Maintenance directed a portion of its Periodic and Routine Maintenance 
funding in FY 2024 to bridge rehabilitation and repair projects. Figure 14 shows an example of a 
bridge on the System. 
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Figure 14: SR 589 Suncoast Bridge 

 
3.3.2 Large Non-Qualifying Culverts 
The FY 2024 structures inspection cycle revealed that seven of the 244 total large non-qualifying 
culverts (LNQC) were graded at a five (fair condition) with all seven of these within Inspection Zones II 
and III. 
A LNQC is a structure that provides a vehicle travel way 
over a body of water or other obstruction but does not 
meet the statutory definition of a bridge. LNQC’s are 
defined as a circular, elliptical arch or box type of culvert 
with a height greater than four feet, or clear span of ten 
feet or greater, but less than 20 feet. 
LNQC’s are inspected once every six years. Each cycle 
is a two-year period with one third of the total LNQC’s 
inspected during the cycle. It takes three cycles for the 
entire LNQC inventory to be inspected.  
Figure 15 shows an example of a culvert in the System. 

 
3.3.3 High Mast Light Towers 

Figure 15: Typical Culvert 

The FY 2024 structures inspection cycle revealed that 50 of the 313 total high mast light towers 
(HMLT) were rated at five with the majority of these (24) within Inspection Zone IV. 
These structures provide illumination for improved nighttime visibility at various locations along the 
System, such as at interchanges, service plazas, and toll facilities. 
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3.3.4 Overhead Sign Structures 
The FY 2024 structures inspection cycle revealed that 108 of the 1,184 total overhead sign structures 
were rated at five or below with the majority of these (57) within Inspection Zone I. 
The structures are inspected separately from those signs in the traffic services element due to being 
suspended above the travel way by large support structures, but the sign panel condition (retro- 
reflectivity, peeling, etc.) is documented in the RRP inspection. These signs provide critical directional 
information, guiding the customer throughout the System. Figure 16 shows an example of a cantilever 
overhead sign structure on the System. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 

Figure 16: Typical Overhead Sign Structure 
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4. Commitments and Recommendations 
4.1  Commitments 
Analysis of data collected during the 2024 asset evaluation cycle indicates that the Enterprise’s 
Renewal and Replacement, Periodic, and Routine Maintenance programs are effective in maintaining 
the system at an optimal level. Programmed funding for physical improvements committed to these 
programs are presented in Table 22. 

 
Table 22: FY 2024 through 2028 Program Commitments ($M) 

 
 

1 Renewal and Replacement data captures all projects/phases using PKYR funding, excluding 
those PKYR projects that are in the Periodic Maintenance category. 
2 Periodic Maintenance data captures all projects/phases using Item Group PEMT. 
3 Routine Maintenance data captures all Phase 72 projects. 
4 Gross Revenue data was taken from the Traffic Engineer’s Annual Report, Traffic Engineer’s 
Annual Letter Report. 

The 18.68 percent 5-year average of gross revenue allocated to maintaining the system is evidence of 
Enterprise’s commitment to protect the system’s assets and bondholder’s investments. Programmed 
commitments between FY 2024 and FY 2028 range from 9.46 to 31.45 percent of gross revenue with 
the upper limit of this range occurring in FY 2025. 
New construction and improvement projects are valued at $114.40 million for Renewal and 
Replacement work (PKYR) in FY 2024, and include roadway resurfacing; bridge, roadway, and facility 
construction; toll equipment enhancement; and bridge repair. 
The amount of $96.56 million programmed for Periodic (PEMT) and Routine Maintenance (Phase 
72) work in FY 2024 includes maintenance of all highway assets, building maintenance, building 
renovation, building demolition, roof replacement, toll plaza tunnel sealing, drainage improvements and 
safety upgrades. 
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RESULTS OF THE 2024 ANNUAL INSPECTION CONFIRM THE ENTERPRISE’S 
COMMITMENT TO MAINTAIN THE QUALITY AND SAFETY OF THE SYSTEM 

AND PROVIDE VALUE TO THE BONDHOLDERS’ INVESTMENT. 

4.2 Recommendations 
The 2024 annual inspection and asset analysis clearly indicates that the System is in an overall good 
condition. To maintain the excellent level of service provided to Enterprise customers well into the 
future, the following recommendations are made: 
 

• Unsatisfactory ratings noted in the FY 2024 report should be addressed as resources allow. 

• Critical or emergency items identified during all annual inspections should continue to be  
addressed at the time they are discovered. 

• Future annual inspection characteristics reported below standard should be reviewed by the 
appropriate Enterprise personnel on a 30 business-day schedule to determine priority levels for 
possible inclusion into existing maintenance or future construction projects. 

• Review should continue of consultant-recommended unsatisfactory characteristics, correction 
options, and coordination of funding-related issues with Enterprise’s Maintenance, Finance and 
Production Offices. 

• Characteristics that continue to be reported with higher-than-average unsatisfactory ratings 
should be evaluated to determine if creation of new projects may resolve the issues. Being 
proactive will ensure that unsatisfactory characteristics are addressed promptly and that items 
that are approaching this condition are resolved before they become unsatisfactory. 

• Table 23 below provides a description of current projects with funding source, priority, and 
current funding status. 
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Appendix A: 
Maps of System Components and 

Inspection Zones 
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Appendix B:  
Inspection Rating Procedures for 

Roadways, Structures, and 
Building Facilities 
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A. Roadway Rating Procedure 
The Roadway Rating Procedure developed by the Enterprise and AtkinsRéalis is described in Section 
1.2.3 of this report. Ratings and descriptions of the numerical grading system are shown in Table 4 of 
this report. This information is entered directly into a database on a GPS-enabled tablet in the field for 
later compilation and reporting for each roadway. Inspection results are identified by roadway / ramp 
segment and lane direction. Roadway elements and their characteristics are shown in Appendix B – 
Table 1 below. 

 

Table 1: RRP Roadway Elements and Characteristics 

 
 

B. Structures Rating Procedures 
All structures are inspected on a biennial basis except for large non-qualifying culverts which are 
inspected every 6 years. Structure assets consist of four major elements: bridges, large non-qualifying 
culverts, overhead sign structures, and high mast light towers. 

 
Bridge Rating Procedure 
Security concerns prohibit publishing detailed bridge reports outlining component deficiencies in this 
report. Bondholders may request bridge reports from the individual FDOT Maintenance Districts where 
the bridges are located. 
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The biennial inspection for fixed bridges is based on three main components comprised of a total of 
93 characteristics and 117 sub-characteristics. A numerical grade is generated for each characteristic 
based on the rating scale shown in Appendix B - Table 2 below. 

 
Table 2: Bridge Inspection Rating Scale 

 
Overhead Sign Structures Rating Procedure 
The condition of overhead sign structures is determined based on the biennial inspection of three 
characteristics: 

1. Overlane Sign Structure Foundation 
2. Overlane Sign Structure Horizontal Member 
3. Overlane Sign Structure Vertical Member 

The standard rating scale is shown in Appendix B - Table 3. 
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Table 3: Overhead Sign Structures Inspection Rating Scale 
 

 
 

High Mast Light Tower Rating Procedure 
The condition of high mast light towers is determined based on the biennial inspection of two 
characteristics: 

1. High Mast Light Pole Foundation 
2. High Mast Light Poles 

The standard rating scale is shown in Appendix B - Table 4 below. 
 

Table 4: High Mast Light Tower Inspection Rating Scale 
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C.  Building Rating Procedures 
The annual building inspection is based on 15 elements and 101 characteristics. The building type 
dictates the specific report form that is used in field inspection. The general elements and their 
respective characteristics are listed in Appendix B - Table 5. The standard Building Inspection Rating 
Scale is shown in Section 1.2.5. 

Table 5: Building Elements and Characteristics - FTE System 
(All Zones) 
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Appendix C: 
Selected Photographs of Desired / 

Undesired Conditions 
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Figure 1: Undesirable Pavement Condition - Class III Cracking 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 2: Desired Pavement Condition 
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Figure 3: Undesirable Fence Condition - Damaged Fence Post 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 4: Desired Fence Condition 
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Figure 5: Undesirable Joint Condition 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 6: Desired Joint Condition 
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Figure 7: Undesirable Pavement Symbol / Cracking 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 8: Desired Pavement Symbol 
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Figure 9: Undesirable Shoulder Gutter 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 10: Desired Shoulder Gutter 
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Figure 11: Undesirable Turf Condition - Front Slope 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 12: Desired Turf Condition 
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