PD&E Project - QA/QC Staffing Plan
INSTRUCTIONS
1. For Original submission, add one Lead Technical Professional and Quality Control Reviewer in Current column for each Element/Task unless Element/Task has been divided into project segments.
a. Put N/A if an Element/Task is not applicable. Do NOT remove the Element/Task.
b. Naming convention:  FirstName LastName, certification(s) (i.e. John Smith, PE, Jane Doe, PSM)
2. For Revisions, update the “QA/QC Staffing Plan Revision #” (i.e. Rev1, Rev2, etc.). 
a. Keep the previous individual name as Current, and add the new individual in Proposed column
b. To keep the history, do not remove names and rather indicate departure date and use strikethrough [i.e. John Smith, PE (10/01/25)].
3. Resume of staff being changed must be attached and must show similar scope and scale of experience.
4. Please remove this Instructions/Example Page prior to submitting your final version.
----------------------------------------------------------------------------------EXAMPLE------------------------------------------------------------------------------------------
QA/QC Staffing Plan (Original or Rev#): Rev2	FTE PM Concurrence (Last Name / date):  LEAVE BLANK
FPID:  123456-1 	Project Description:  Example Project
Contract #:  ABC12   	NTP Date:  10/15/2025	 Consultant Name:  Testing 123

	Example

	Element/Task
	Deliverable
	Current Lead Technical Professional
	Proposed Lead Technical Professional
	Current QC Reviewer
	Proposed QC Reviewer

	Conceptual Design
	Plan
	John Public, PE (09/01/25)
John Doe, PE (10/01/24)
	Jane Doe, PE
	John Smith, PE
	




Template version 1.5 (11/06/25)
FPID:    Enter FPID  Enter Project Description here

	Element/Task
	Deliverable
	Current Lead Technical Professional
	Proposed Lead Technical Professional
	Current QC Reviewer
	Proposed QC Reviewer





2

1
PD&E Project - QA/QC Staffing Plan
QA/QC Staffing Plan (Original or Rev#): Original	FTE PM Concurrence (Last Name / date):  FTE Use Only
[bookmark: FPID][bookmark: ProjectName]FPID:  Enter FPID 	Project Description:  Enter Project Description here
Contract #:  Contract number 	NTP Date:  Select NTP date	 Consultant Name:  Enter your company name here
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
	Element/Task
	Deliverable
	Current Lead Technical Professional
	Proposed Lead Technical Professional

	GENERAL

	Principal-In-Charge
	 
	
	

	Project Manager
	Project Schedule
	
	

	QA Manager
	QA/QC Plan
	
	




	Element/Task
	Deliverable
	Current Lead Technical Professional
	Proposed Lead Technical Professional
	Current QC Reviewer
	Proposed QC Reviewer

	PUBLIC INVOLVEMENT

	Public Involvement Plan
	Report
	
	
	
	

	Advanced Notification Package
	Report
	
	
	
	

	ETDM Summary Report
	Report
	
	
	
	

	Meeting, Handouts, and Summaries
	Document & Memo
	
	
	
	

	Public Meeting/Hearing Display Materials
	Document
	
	
	
	

	Public Meeting/Hearing Presentation
	Document
	
	
	
	

	Public Hearing Transcript
	Document
	
	
	
	

	Comments and Coordination Report
	Report
	
	
	
	

	ENGINEERING DOCUMENTATION

	Alternative Corridor Evaluation Methodology
	Memo
	
	
	
	

	Alternative Corridor Evaluation
	Report
	
	
	
	

	Alternative Analysis
	Report
	
	
	
	

	TSM&O
	Report
	
	
	
	

	Conceptual Design
	Plan
	
	
	
	

	Long Range Estimate (LRE)
	Report
	
	
	
	

	Geotechnical
	Report
	
	
	
	

	Utility Assessment
	Package
	
	
	
	

	Value Engineering Resolution
	Memo
	
	
	
	

	ITS
	Technical Memo
	
	
	
	

	Conceptual Signing
	Plan
	
	
	
	

	Concept of Operations
	Report
	
	
	
	

	Preliminary Toll Siting
	Technical Memo
	
	
	
	

	Bridge Analysis
	Report
	
	
	
	

	Pond Siting
	Report
	
	
	
	

	Location Hydraulics
	Report
	
	
	
	

	Resiliency Evaluation
	Technical Memo
	
	
	
	

	Preliminary Engineering
	Report
	
	
	
	

	Typical Section
	Package
	
	
	
	

	ENVIRONMENTAL DOCUMENTATION

	Environmental Documents (State Environmental Impact Report (SEIR), Type 2 CE, EA/FONSI, EIS)
	Report
	
	
	
	

	Sociocultural Effects Evaluation
	Memo
	
	
	
	

	Air Quality
	Memo
	
	
	
	

	Natural Resources Evaluation
	Report
	
	
	
	

	Conceptual Stage Relocation
	Plan
	
	
	
	

	Contamination Screening Evaluation
	Report
	
	
	
	

	Cultural Resource Assessment Survey
	Report
	
	
	
	

	Water Quality Impact Evaluation
	Checklist
	
	
	
	



