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[The Lane Closure Analysis Memorandum must be prepared in accordance with the Turnpike Lane Closure Policy and the Turnpike Lane Closure Guidelines. The criteria outlined in this memorandum template are intended to serve as a checklist to support the development of lane closure strategies and do not supersede the governing policies or guidelines.]
[bookmark: _Toc226989136]Purpose and Executive Summary
[What is the purpose of this memorandum?] Ex. “This memorandum has been prepared in support of the upcoming request for lane closures during construction. The purpose of this analysis is to identify the need, timing, and feasibility of proposed lane closures and to determine the most appropriate closure windows that will safely support construction activities while minimizing impacts to traffic operations…”

[Briefly describe the overall project. Describe the work being done (widening, milling and resurfacing, crash cushion replacement, etc.). Describe the reasons for lane closures.

[bookmark: _Toc226989137]Project Schedule and Lifespan
[Provide (1) the Plans Production date, and (2) the Letting date for the projects.]
[bookmark: _Toc226989138]Evaluation Criteria
[Provide a list and summary of all criteria used in evaluating the proposed lane closures hours.] Ex. “Include growth rate factors, end‑of‑construction year, peak season factors, and whether a weekend or extended weekday closure is being requested…”
Criteria: The following criteria were utilized to evaluate the lane closure hours within the project limits: [Only the criteria that are directly applicable to the specific lane closure being analyzed should be retained; all non‑applicable criteria must be removed to ensure the memorandum accurately reflects the conditions of the request.]
1. The most recent traffic volume provided by Tolls, Turnpike Traffic Planning, and Operations Departments is used for the analysis.
2. The most representative full-week traffic volume data while excluding any atypical days such as holidays, special events are used in the analysis.
3. A Directional Distribution (D) and Remaining Traffic Factor (RTF) of 1.00 are assumed, except in special cases identified by the designer.
4. A User Defined Capacity of 1,400 VPHPL is applied in the FDM 241 Lane Closure Worksheet for closures on Turnpike facilities.
5. A User Defined Capacity of 600 VPHPL is applied in the FDM 241 Lane Closure Worksheet for All Electronic Toll (AET) ramp closures on Turnpike facilities.
6. A User Defined Capacity of 1,800 VPHPL is applied in the FDM 241 Lane Closure Worksheet for closures on Turnpike facilities when the 10-hours requirement is not met.
7. Non‑Turnpike Lane Closures are designed in accordance with FDM 241 and must comply with all applicable Local Agency requirements and policies.
8. A cycle‑length schedule is provided in the form of a memorandum issued by the Office of Planning or the local managing agency when lane closure is within 600-ft of a signalized intersection.
9. A Ratio of Green to Cycle Time (G/C) factor of 0 is used when lane closure is not within 600-ft of a signalized intersection.


[bookmark: _Toc226989139]Lane Closure Analysis
[In this section, provide a summary of the data used in the analysis and include a summary table showing the allowable closure hours based on the Lane Closure Analysis. Clearly indicate the capacity values applied during the evaluation. When using a capacity of 1,800 VPHPL, ensure the memorandum demonstrates that the initial analysis using the standard 1,400 VPHPL capacity did not meet the required 10‑hour closure window. Both sets of analysis results must be presented in a summary table as shown below.]
	Table 1 - Allowable Lane Closures per the Analysis

	Number of Lane
	Sunday
	Monday 
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	
	AM
	PM
	AM
	PM
	AM
	PM
	AM
	PM
	AM
	PM
	AM
	PM
	AM
	PM

	NB SR 91 

	1 - Lane 
	 
	6:00
	9:00
	6:00
	8:00
	7:00
	7:30
	7:00
	6:30
	8:00
	6:00
	 
	 
	 

	2- Lane 
	 
	8:00
	7:00
	8:00
	6:30
	8:30
	5:30
	6:00
	9:00
	9:00
	5:30
	 
	 
	 

	SB SR 91

	1 - Lane 
	 
	5:00
	9:00
	5:00
	7:30
	6:00
	5:30
	6:00
	9:00
	6:00
	4:00
	 
	 
	 

	2- Lane 
	 
	6:00
	7:30
	6:30
	7:30
	7:00
	6:30
	6:30
	7:30
	7:00
	6:00
	 
	 
	 

	Detours: Okeechobee Blvd & Jog Rd.

	 
	 
	8:00
	6:00
	8:00
	6:00
	8:00
	6:00
	8:00
	6:00
	8:00
	6:00
	 
	 
	 

	 
	 
	8:00
	6:00
	8:00
	6:00
	8:00
	6:00
	8:00
	6:00
	8:00
	6:00
	 
	 
	 



[bookmark: _Toc226989140]Recommended Lane Closure hours
[In this section, provide the recommended lane‑closure hours based on the results presented in Table 1. The most restrictive closure window should determine the beginning and ending of the proposed lane closures. If the required 10‑hour closure duration is not met, a separate Lane Closure Memorandum must be prepared for the specific facilities where the 10‑hour requirement is not achieved. This supplemental memo should be submitted along with Form 122-A in accordance with the Turnpike Lane Closure Guidelines. Recommended Lane Closure Hours are to be presented in a summary table as shown below.]
	Table 2 - Recommended Lane Closure Hours

	Number of Lane
	Sunday
	Monday 
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	
	AM
	PM
	AM
	PM
	AM
	PM
	AM
	PM
	AM
	PM
	AM
	PM
	AM
	PM

	NB SR 91 

	1 - Lane 
	 
	8:00
	6:00
	8:00
	6:00
	8:00
	6:00
	8:00
	6:00
	8:00
	6:00
	 
	 
	 

	2- Lane 
	 
	9:00
	5:30
	9:00
	5:30
	9:00
	5:30
	9:00
	5:30
	9:00
	5:30
	 
	 
	 

	SB SR 91 

	1 - Lane 
	 
	9:00
	7:00
	9:00
	7:00
	9:00
	7:00
	9:00
	7:00
	9:00
	6:00
	 
	 
	 

	2- Lane 
	 
	10:00
	6:00
	10:00
	6:00
	10:00
	6:00
	10:00
	6:00
	10:00
	6:00
	 
	 
	 

	Detours: Okeechobee Blvd & Jog Rd.

	 
	 
	8:00
	6:00
	8:00
	6:00
	8:00
	6:00
	8:00
	6:00
	8:00
	6:00
	 
	 
	 

	 
	 
	8:00
	6:00
	8:00
	6:00
	8:00
	6:00
	8:00
	6:00
	8:00
	6:00
	 
	 
	 



[bookmark: _Toc226989141]Justification for Approval
[This section is to be completed only when requesting weekend or extended weekday lane closures. Provide a clear justification for the request, noting that such closures do not conform to standard guidelines and are therefore considered a design variation. The submittal must include Form 122-A.]
[bookmark: _Toc226989142]Reason for Request
[Provide a brief explanation of the need for the requested closure. Include an estimated closure duration and clearly identify the specific work locations. Present this information in a tabular format consistent with Table 3 and 4. Note that Tables 3 and 4 are illustrative only; the table included in this memorandum must reflect results and conditions specific to the project for which this request is being submitted.]
Table 3: Closure Duration Estimate
	Activity
	Duration (hrs)

	Lane Closure Set up
	0.5

	Mobilization
	0.5

	Milling Activities
	1.0

	Total Paving Time
	3.5

	1st Lift Cooling Time (based on 4.0" max)
	1.6

	Time to cool 1st lift
	6.0

	Remove Lane Closure
	0.5

	Total Lane Closure Time
	13.6

	Rounded Total Lane Closure Time
	14.0

	(1) Based on 200' length per work period - 267 SY

	(2) Based on 60 TN
	



Table 4: Deep Milling Locations
	Limits
	Traffic Data Ref.
	OL
	L2
	L1
	IL
	IR
	R1
	R2
	OR
	Other
	Length (ft)

	Mainline

	Sta. 1995+02.04 to Sta. 1996+00.00
	P 28.553 to 
MP 28.572
	Sheet 3
	 
	 
	 
	 
	 
	4.75"
	 
	 
	 
	97.96

	Sta. 1995+02.04 to Sta. 1996+00.01
	P 28.553 to 
MP 28.573
	Sheet 3
	 
	 
	 
	 
	 
	 
	4.75"
	 
	 
	97.96

	ta. 2135+80.00 to 
Sta. 2152+00.00
	MP 30.240 to 
MP 30.547
	Sheet 3
	 
	 
	 
	 
	 
	 
	4.75"
	 
	 
	1620

	ta. 2168+20.00 to 
Sta. 2170+20.00
	MP 30.853 to 
MP 30.891
	Sheet 3
	 
	 
	 
	 
	 
	 
	4.75"
	 
	 
	200

	Sta. 2327+20.00 to Sta. 2332+20.00
	P 33.865 to 
MP 33.959
	Sheet 3
	 
	 
	 
	 
	 
	 
	4.75"
	 
	 
	500


[bookmark: _Toc226989143]Impact and Mitigation Strategies
[In this section, describe all anticipated traffic impacts associated with the proposed lane closures and outline the mitigation strategies that will be implemented to address potential congestion or operational issues. Mitigation measures may include alternate routes, detours, traffic diversions, early DMS or PCMS messaging, and Smart Work Zone technologies.
Indicate the number of days the lane‑closure condition will remain in place, as this duration is a critical factor in evaluating the request. Longer‑term closures may require additional countermeasures to alleviate traffic impacts, depending on the location and the scope of work.]
[bookmark: _Toc226989144]Summary and Conclusion 
[Provide a concise and results‑driven summary of the Lane Closure Analysis. Summaries must clearly reference the quantitative findings and operational outcomes of the analysis; avoid vague or generalized statements. The summary should directly reflect how the proposed lane closures impact traffic operations and whether acceptable levels of service are maintained. No daytime/nighttime lane closures are permitted on posted FTE holiday/special event lists without approval.]

[bookmark: _Toc226989145]Appendix
[Provide all necessary appendices to support the lane‑closure analysis, including but not limited to the items listed below.]

A. Traffic Volume data Memo provided by Tolls, Turnpike Traffic Planning and/or Traffic Operation Department
B. PSCF factors
C. Projected Traffic Volume to end construction year
D. FDM 241 Lane Closure Analysis Worksheets
E. Refer to the Turnpike Lane Closure Guidelines for additional details to be included in the appendix
F. For each new phase or revision, include all comments from the previous submittal (for example, when submitting Phase 3 updates, include Phase 2 comments only).


For weekend and weekday extended closures appendix must include:
1. HCM analysis (if applicable).
2. Applicable plan sheets
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